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_JConference Schedule November 9, 2001

1. Opening

2. Financial Results and Outlook

3. Overview of the First Half

4. Outline & Results of New Business
5. Business Plans for the Second Half
6. Report on Financial Results

/. Questions & Answer Session

8. Closing

This presentation contains statements that constitute forward-looking statements under the U.S. Securities Act of 1933 and
the U.S. Securities Exchange Act of 1934. These statements appear in a number of placesin this presentation and include
statementsregarding our intent, belief or current and future expectations or those of our management with respect to our
non-consolidated and consolidated results of operations and financial condition.

Such forwar d-looking statements ar e not guar antees of futur e performance and involve risks and uncertainties, and actual
results may differ from those in the forwar d-looking statements as a result of variousfactors. The information contained in
this presentation identifiesimportant factorsthat could cause actual resultsto differ from those anticipated in such forward-
looking statements.



2. Financial Results and Outlook

Shigeyosni Kinoshita

President



_«Consolidated Financial Results

(Billions of yen)

& Operating Income 203.7 20.7 11.3%

@ Operating Profit 86.5 7.5 95%

€ IncomeBefore 87.1 (.7 9.8%

Extraordinary ltems

€ Net Income 49.0 10.6 27.6%




_JConsolidated Financial Outlook

o |estimates

€ Operating Income

€ Operating Profit

€ Income Before
Extraordinary Items

€ Net |ncome

(Billions of yen)

416.2 40.5 10.8%
1742 13.8 8.7%
1744 135 8.5%
96.7 15.3 18.8%




_a«Consolidated Financial Summary ”
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_«Non-Consolidated Financial Results v

(Billions of yen)

® Operating Income 197.1 17.3 9.6%

@ Operating Profit 85.6 75 9.7%

@ Income Before 86.3 7.8 10.1%

Extraordinary Items

@ Net |ncome 47.6 0.4 24.9%
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_«Non-Consolidated Financial Outlook

(Billions of yen)

® Operating Income 401.9 35.1

@ Operating Profit 172.1 13.5
@ Income Before 174.1 15.0

Extraordinary ltems

@ Net Income 96.3 15.5

¢ Annual Dividend 30 yen




_JNon-Consolidated Financial Summary

acom

(Billion yen)
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3. Overview of the First Half



4. Qutline & Results of the New Business



q acom

_JBusiness Portfolio

Credit Card | nstallment Sales
Finance

( Diversifying Business Portfolio with New Earning Bases )

3+~ ~+

Guarantee New Non-Bank @

Total Financi al Services Group
12




_«Bullding a Financial Service Group ”

Guar antee Start Operation in May 21, 2001 I
New Non-Bank Established in August 9, 2001 I
Start Operation in July 2, 2001 I

~

Total Financial Services Group

13
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_«New Business (Guarantee Business)
®New fee business utilizing risk assessing capability

(ex.) Hokkaido Bank “rapiDo Branch” (Launched May 2001)

ACOM
Guarantee Center

Screening for
credits guaranty

Customers

|

rapiDo Branch

Screening
ay. by using
365 days ayear via credit reporting

Consignment of

Application credits guarantee

Acceptable 24hrs

by using ACOM’'s

r%eallﬁppa?(n%r agencies; own data base
the Internet “Zenginkyo”

Contract and “ CCB” Approval notice

Default ogation

i

B Hokkaido Bank

» Services; Acceptance of applications 24 hours a day, 365 days a year
I nstant card issuance
Borrowing or repaying by using Hokkaido Bank’sATM

> Products; Interest rate; 9% - 18%

L oan amount: ¥10,000 - ¥3,000,000
HE ACOM

» Guarantee Charge: 5% - 8%
14



. . P
aNew Business (Guarantee Business)

& Tie-up with major regional banks

[ Partner Commencement Date]

M Results (As of 2001/09/30)
» Number of accountswith outstanding balance - about 13,000

» Receivables outstanding - about 3.9 billion yen

15



acom

_a New Marketsin Guarantee Business: (example) Hokkaido Bank

€ Comparison of new ACOM customers in Hokkaido and at “rapiDo Branch”
€ Loan contracts (comparison taking ACOM'’s contracts from 1/4/00 to 30/9/00 as 100)

AR 107 (1/4/01-30/9/01) @ Overlap ‘

109

qee] 131 (21/5/01-30/9/01)

& Marital status

ACOM Married (37.2%) Single (62.8%)

rapiDo Married (64.6%) Single (35.4%)
@ Age
ACOM 20-29 (51.3%) 30-39 (20.6%) ?10;‘1%@ ?1(’?;0%)
EIIPLE  20-29 (19.9%) 30-39 (27.3%) 40-49 (26.5%) 50- (26.3%)
€ Income
INolo VB <¥imn  ¥1mn-1.99mn ¥2mn-2.99mn ¥4amn-4.99mr| ¥2mn-

6.99mn
(10.7%) | (7.1%)

. ¥Imn¥imn-1.99mn > ¥4mn-4.99mn ¥5mn-6.99mn ¥/mn-
raplDo ¥2mn-2.99mn

9.99
@.8%) (11.7%) (19.9%) (17.5%) (153%) | (779%)

(5.3%) (23.2%) (31.7%)

¥10mn-(1.6%) |1 16




New Business (New Non-Bank Business) M

€ Develop a larger customer base by combining ACOM’s screening
and industry know-how with banks’ brand

Tokyo-Mitsubishi Cash One Ltd.




. - . Q=
_<New Business (Servicing Business)

€ New fee business utilizing know-how on the management of credit

IR Loan Servicing, Inc.

18



5. Business Plans for the Second Half



Q acom

o ACOM’s New Customer Acquisition Channel Expansion

€ Eliciting potential customers through new channel development

m——- Mobile
phone

ACOM Mobile phone
subscribers (mn)
(Tie-up card) Source: MOPMHAPT
ACOM
(Own Card)
MUJINKUN

Internet users (mn)
Source: Internet White Paper

‘

12/98 12/99 12/00 06/01 08/01

In response to the
Internet age
Click & MUJINKUN
Started on Aug. 31, 2001

Con

24-hour
ATM Service

Staffed
Outlet



acom

_aglL0an Business Structure Reform (Orientation)

®Increasing marketing strength and efficiency through branch operations
decentralization and concentration

Branch operations

Telepho_ne_ response to Contact center operations
new & existing customers

New & existing customers’ credit Telephone response to new &
existing customers

Contact on shortly overdue loans New & existing customers’ credit

Recovery of medium/
long-term overdue loans

Contact on shortly overdue loans

Recovery of medium/
long-term overdue loans

21
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_«Contact Center Format (Orientation)

Regional Offices (East Japan, Tokyo, Osaka, West Japan)
Service Center Re_gional ® New applications from Mujinkun, contracts, etc.
Service Center \ )

Call Center @ Telephone response to new and existing customers, etc ‘

€ Contact on shortly overdue loans, recovery of
medium/long-term overdue loans,etc.

Counseling Center

= Contact Center g

Credit
Screening Center

o [ & Center operations monitoring,
H@IIE CEiEs | employee training, etc.
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/. Report on Financial Results

Satoru Tomimatsu
Chief IR Officer



. . q acom
<« Key Financial Data DATA BOOK Page 3

(Millions of yen) (Millions of yen)

& Other Income 916 2,200

® Gains on investment in 217 529
gapn mOL%S association

@ Other Expenses 136

® Bond issue expense oper' &?WS@B&%
€ Extraordinary Income 1

@ Extraordinary L osses 3,929

® Loss on sales of fixed assets 3,473
® Loss on disposal of fixed assets 309
® Loss on revaluation of 103

investment in marketable
securities




. QEmm
_«Operati ng | ncome DATA BOOK Page 4

Actual YOY Estimate YOY
(Millionsof yen) (%) (Millionsof yen) (%)

® Loan Business 183,905 9.7 | 373,600 94

® Unsecured Loans 179,848 10.0 365,500 0.7
® Secured Loans 4 056 -0.7 8,100 0.8

@ Credit Card Business 1,696 84.8 3,800 62.3

& Installment Sales 7999 18.6 16,500 15.7

& Guarantee Business 62 - 300 -




_«Operating Expenses

DATA BOOK Page 5

q acom

@ Personnd Costs

€ Advertising and
Promotional Expenses

€ Expensesfor Computer

® System development fee
® |Lease

& Feces

Actual
(Millions of yen)

17,931
9,315

10,093

3,576
2,089

5,995

YOY
(%)

6.7
-13.1

14.2

133.0
-23.0

17.9

Estimate
(Millions of yen)

36,100
20,000

23,900

10,900
4,000

11,600

YOY
(%)

5.8
-11

19.1

100.4
-21.1

18.8




. QEmm
_«Operating Expenses DATA BOOK Page’5

Actual YOY Estimate YOY
(Millionsof yen) (%) (Millionsof yen) (%)

€| nsurance Expenses 2,453 24.0 6,300 -5.2
@ Depreciation Expenses 1,873 -8.6 3900 -8.0

®Tax and 3,497 3.9 6,900 45
Other Public Charge

4 Other 5,758 26 | 12,800 185

® Communication Fees 1,412 6.2 3,200 16.1

® Transportation expenses 617 22.3 1,200 20.1
®Primary expenses - - 1,000 -




_aRecelvables Outstanding

Qmm

DATA BOOK Page 6

(bln yen)

¥ Unsecured Consumer Loans

1,800
1,600 F
1,400 F
1,200 F
1,000
800
600
400
200

0

1,015.30

'98/3

1,131.25

'99/3

1,271.86

'00/3

1,426.69

'01/3

1,518.21

'01/9

1,572.80

'02/3
(Estimates)
29



Q>

P Recalvables Outstandin g DATA BOOK Page 6
(binyen) @ Secured L oans
80 73.20 73.85
[L 68.04 66.23 66.90
60 = Other /
50 B Loansto Enterprises
40 + t
30 I Real Estate Card Lo
20 F
10 F
0

'98/3 '99/3 '00/3 '01/3 '01/9 '02/3
(Estimates) 30



QEmm
_<Average Balance per Account DATA BOOK Page7

(Thousand yen) € Unsecured Consumer Loans

Avg. Bal/Acct

Initial Avg.
Lending Amount

Initial Avg.
Lending Amount
for Age 20s

'00/3 ‘013 '01/9
31



_«Number of New Loan Customers

Q=r

DATA BOOK Page 7

200,000

100,000

¥ Unsecured Consumer Loans

- 476,493

'98/3

452,474

'99/3

427,345

'00/3

442,092

'01/3

230,662

'01/9

450,000

'02/3
(Estimate) 32



_<Number of Loan Business Outlets

Q acom

DATA BOOK Page 7

2,000
1,800
1,600
1,400
1,200
1,000
800
600
400
200
0

1,126

1,521

1,635

1,741

Unstaffed

1,760

1,766

610 1012 1123 1,220
516 509 512 521
y
Staffed
'98/3 '99/3 '00/3 '01/3 '01/9

'02/3
(Estimate) 33



Q acom

4CD and ATMs DATA BOOK Page7
60,000
93,737
50,000
40,000 | 5843
30,000
ReailaSae
20000 15470
Regional
Banks
10’000 Proprietary
O | 1

'00/3 '01/3 '01/9
34



Q=r

JLoan | nterest Rate DATA BOOK Page 8

(%)

28,0

26.52 Unsecured Consumer Loans
260 | 2602 oo
24.76 & |

240 |

220 T

Avg. Loan Interest Rate
During the FY
200 |
180

'98/3

'99/3 '00/3 '01/3 '01/9 '02/3
(Estimate) 35



. . P
g Recevables Outstanding by Interest Rate  patasook pages

(b'”i’%r(‘))o @ Unsecured Consumer Loans
L essthan 15.0%
1,400 F 15.0 - 18.0%
18.25 - 19.0%

1,200

1,000
800
600
400

200

28.470% or more
(]

0

'08/3 '99/3 '00/3 '01/3 '01/9 '02/3
(Estimate)
36
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_«Classified Recealvables Outstanding  oatasook Pages

(bT %’518) ® Unsecured Consumer Loans

1,400 |

1,200

1,000
800
600
400

200

0

'98/3 '99/3 '00/3 '01/3 '01/9 '02/3
(Estimate)

37



o Bad Debt Write-offs

Q acom

DATA BOOK Page 9

(bIn yen)
80
Bad Debt Write-offg
0 r (L oan Business)
0T - 3.0%
(0)
2.50% =5
ol o L 25%
40 F 443 443 o
369 374 Allowance for
30 F 323 Bad Debt e
274
0 r - 1.0%
10 F Bad Debt V\{ 050
0 ' L 0.0%
'08/3 '99/3 '00/3 '01/3 '01/9 '02/3

(Estimate)
38



Q acom
P Bad Debts DATA BOOK Page 10

(%)

6.0 |

50 . Write-offs

40
30

Bad Debts

20
10 1

0.0
'99/9 '00/3 ‘009 '01/3 '01/9

Note: Loansin arrearsreferstoloans past duefor lessthan three months, excluding balance held by
headquarters collection department. 39



_JBad Debts

DATA BOOK Page 10

Q acom

(%)

Write-offs

[ 9019

00/3

00/9

01/3

01/9
1.39

Bad Debts

Loans to bankrupt parties 0.34 0.28 0.27 0.24 0.33
Loansin arrears 0.95 0.99 1.19 1.13 1.35
L oans overdue by 3month or more | (0,09 0.04 0.16 0.03 0.03
Restructured loans 1.23 1.22 1.01 0.91 0.88

2.59

Total

31 daysto 3 months 030
11 daysto 31 days 0.30 0.27 0.33 0.30 0.41
Arrearsfor lessthan 3months | (0,80 0.70 0.91 0.71 0.71

4.69

40



Loansin Arrears & Bad Debt Write-offs QP
_aClassified Receivable Outstanding DATA BOOK Page 10

€ Customer Accounts Comparison (2001/9)
@ Receivables outstanding of unsecured loan for consumer (loans in arrears included)

80.1% | Lessthan 500,000 yen /; m

®Loans in arrears (more than 11 days)  |500,000 yen to 1 million yen| [ > 1 million yen

91.8% 6.5% B

¥ Bad Debts ,

(0) 10 20 30 40 50 60 70 80 90 1CI)O (%)
®Receivables Outstanding Comparison (2001/9)

@ Receivables outstanding of unsecured loan for consumer (loans in arrears included)

.80 L ess than500,000 24.9%
52.8% essthan yen 2o ()

#Loans in arrears (more than 11 days) 500,000 yen to 1 millionyen |  [> 1 million yen

76.1% 16.8% -

¥ Bad Debts

41



Q acom

_«Funds Procurement DATABOOK Page11
(bIn yen)
1600 100%
1,400 F
88.1% Long term 80%
1,200 B 75 9% /I’/
1,000 | o
’ / 63.9% o
800 I o
600 b A59% 40%
400 f
81.9% 20%
200 T |o0.0% st 18.1%
0 9.1% | , [11% ! 0%

'98/3 '99/3 '00/3 '01/3 '01/9 '02/3 (Estimate)

3.00% 2.571% 2.46% 2.37% 2.13% 2.16%

Average interest
rateon funds
procured during
the year




_«Credit Card Business

q acom

DATA BOOK Page 12

€ No. of Contracts

€ Card Shopping
Recalvables itionsof yen)

€ Revolving Receivables

(Millions of yen)

€ Operating Income

(Millions of yen)

& Card Issue Machines

Actual
752,509

19,157

16,123

2,298

773

Actual
905,386

25,591

21,665

1,688

804

Estimate

1,100,000
32,600

26,900

3,800

1,200




_alnstallment Sales Finance

Q=r

DATA BOOK Page 12

¢ No. of Customer

&€ |nstallment Recaivables

(Millions of yen)

€ Adjusted Receivables

(Millions of yen)

€ Operating Income

(Millions of yen)

Actual

446,217
150,581
124,046

14,287

Actual

477,918
161,154
132,923

7,999

Estimate

507,000
174,800
144,000

16,500




q acom
sLoan Guarantee DATA BOOK Page 12

Estimate

€ Number of Accounts 68,700

€ Receivables Outstanding 22,700

(Millions of yen)

€ Operating Income 300

(Millions of yen)




Q acom

aF1nancial Ratios DATA BOOK Page 134 14
)
>, ®ROE
20.0 |
180 | 19.2
160 | 17.8 17.4
14.0 | (161
12.0 |
10.0 F
80 F
6.0 I
40 F
20 F
O-O A A A A A
'98/3 '99/3 '00/3 '01/3 '01/9 '02/3
(Yen) ‘ E PS (Estimate)
700.00 636.90

'97/3 '98/3 'Q99/3 '00/3 '01/3 '02/3 46
(Estimate)



7. Questions & Answer Session
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