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&) Reorganization of the ACOM Group

€ Consolidated Subsidiaries: 9 Equity-method Affiliate: 1
Investment Partnerships: 5 (as of the end of June 2009)

u ACOM Group (Extract) I
T —
Credit Card sl ACOM CO,, LTD. *1
Guarantee —
] IR LOan Servicing, Inc.
) -
o (é’ Q Loan Servicing ] General Incorporated Association Mirai Capital
3 o >
M n v b POwer Investments LLC
% a2
o > ;-J_' Installment Sales Finance | AFRESH CREDIT CO., LTD.
D @ ] AC Ventures Co., Ltd.
¢ a Other
o] A B PARTNER CO., LTD.
Equity-
method Other B
Affiliate
oo | RN —
o c 9 _ EASY BUY Public Company Limited
® @ @ Installment Sales Finance  |omm
» 2 =
o TSN  Banking Bl PT. BANK NUSANTARA PARAHYANGAN, Tbk.
n o @
Bl  oner [ ACOM(USA)INC.

*1 DC Cash One Ltd. transferred its guarantee business on April 1, 2009 and its loan business on May 1, 2009. In addition, DC Cash One
was merged into ACOM on May 1, 2009.
*2 RELATES CO., LTD. was merged into MU Communications Co., Ltd. and became the equity-method affiliate of ACOM on April 1, 2009.



Summary of First Quarter Financial Results

(Millions of yen and %)

Consolidated Non-consolidated

Results yoy* (on?igﬁt) Results yoy* (onorigft)

Operating Revenue 260,400 60,777 -12.3 221,700
Loan Business 62,749 -14.5 228,100 55,507 -12.3 202,300
Credit Card Business 1,057 -16.3 3,800 943 -16.4 3,500
Installment Sales Finance Business 1,029 -26.0 3,500 - - -
Guarantee Business 2,146 -21.6 10,000 2,328 -16.1 9,900
Loan Servicing Business 2,650 -34.4 11,100 - - -
Other -63.1 3,900 1,999 -5.9 6,000
Operating Expenses @ (2.6) 228200 52904 17.6 191,600
Financial Expenses 5,405 -2.6 23,800 3,977 5.9 18,000

Provision of Allowance for
Doubtful Accounts*

Provision for Loss on Interest

29,259  33.7 96,300 26,713 45.0 85,800

Repayment ree i i e i i
Other Operating Expenses 26,166 -23.0 108,100 21,475 -5.8 87,800
Operating Income 9,005> 32,200 7872 -67.7 30,100
Ordinary Income (10,04DCELE) 32,900 8599 -66.1 31,200
Income before Income Taxes 11,347 -57.5 33,500 10,272 -60.4 30,400

Net Income 32,200 7,209 637 30,200

* “yoy” of provision of allowance for doubtful accounts was calculated based on total amount of provision of allowance
for doubtful accounts and loss on sales of accounts receivable-operating loans of 1st quarter for FY March 2009. 3



) Analysis of Income Decrease (ACOM)

®Primary Factors: Decrease in revenue

Increase in provision of allowance for doubtful accounts
The first quarter for FY Mach 2009
Operating income (ACOM):
24,361 million yen The first quarter for FY March 2010
Operating Income (ACOM)
yoy
Decreased by 16,489 million yen

Decreased by

17,835 million yen

Decrease in revenue
8,555 million yen

Increase in provision Decrease in
for loss on advertising expenses

interest repayment 349 million yen
738 million yen Decrease in
. others
Increase in 456 million yen
Increase in provision of personal expenses
allowance for 26 million yen

The first quarter for FY Mach 2010
Operating income (ACOM):
7,872 million yen

crease i
corpputer exp es
million

Increased by
e || 1,347 million yen

* All amounts less than one million have been truncated in DATA BOOK. A
*“yoy” of provision of allowance for doubtful accounts was calculated based on total amount of provision of allowance

for doubtful accounts and loss on sales of accounts receivable-operating loans of 1st quarter for FY March 2009.

doubtful accounts
8,293 million yen

Increase in

financial expenses
223 million yen I I




) Loan Business

(Millions of yen / baht and %)

yoy ytd 2010/3
(%) (%) (Forecast)

@ 3.5 1,116,300
No. of Customer Accounts 2.4 5.6 2,062,100

Results

Receivables Outstanding

>
O
@)
= No. of New Loan Customers 0.0 - 169,000
Operating Revenue 57,214 -12.1 - 207,500
Yen 63,640 0.1 8.4 67,700
Receivables Outstanding
m Baht «1 23,058 @ 2.2 1 24528
wn
; No. of Customer Accounts 800,177 0.5 826,700
C
< Yen 4470 -10.8 - 19,500
Operating Revenue
Baht 2 1,687 @ : 17,065

*1 One baht=2.76 yen (spot exchange rates as of the end of March 2009)
*2 One baht=2.65 yen (average exchange rates from January to March 2009) 5



Trend of Receivables Outstanding and No. of Customer
Accounts of Loan Business (ACOM

® Unsecured Loan for Consumers

(Millions of yen)

1,600,000 4,000,000
1,446,117 Absorbed Loan
1,398,806, 565 440 Business of DC 1 3,500,000
1,313,956 1,277.879 Cash One
1,240,6041 204,214
1,200,000 | 1,166,252 1 137 ggg 1179287 1 3,000,000
D 4 06 1,088,400
2,502,916
2,583,0b4 2,3p4,0p4 22 { 2,500,000
2,484.9 2,826 848 2 54% 0P
2,300,425
800,000 245, 99 1 2,000,000
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Account 1 1,500,000
(Right axis)
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400,000 (Left axis) 1 1,000,000
| | | | | | 1 500,000
0 1 1 1 1 1 1 1 O
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(Forecast)




® Unsecured Loans for Consumers

Trend of Lending Ratio, No. of Applications, and No. of New
Loan Customers of Loan Business by Quarter (ACOM

140,000 70.0%
No. of Applications*
120,000 e 60.0%
=¥
[ 1
. ——
100,000 / Lending Ratio 50.0%
< 48.;)? (Right axis)
40.2%
A%
80,000 38/0% B6.4% /"0\-0/3% A Lo 1 400%
/0'——0\-0/ L3 O Bo
\/ $8.0%% TP
D
60,000 58'188 32.8% 30.0%
48,386 o 48,585 L L
i 46,587 ' 46,525 46,576
40579 _ 42453 44041 43,56 - " P
40,000 - [1 /[ 20.0%
4
20,000 No. of New Loan 10.0%
Customers
(Left axis)
O | | | | L l l | L l ] | | | | 0.0%
'‘07/3 ‘0716 '‘07/9 '07/12 '08/3 '08/6 '08/9 '08/12 '09/3 '09/6
* No. of applications and new loan customers for tie-up card are excluded from “No. of Applications”
and “Lending Ratio” above. !



Trend of Loans Receivable Qutstanding by Interest Rate
and Average Loan Yield (ACOM

®Unsecured Loan for Consumers (Outstanding Basis)

(Millions of yen and %)
2008/6 2008/9 2008/12 2009/3 2009/6 2010/3
C.R. C.R. C.R. C.R. C.R. (Forecast) C.R.

Loans Receivable

: 1,240,604 100.0 1,204,214 100.0 1,166,252 100.0 1,137,099 100.0 1,179,287 100.0 1,088,400 100.0
Outstanding

Over 18% 713,596 575 652,221 54.2 604,656 519 562,043 494 523,138 44.4 253,800 23.3
18% or less 527,008 425 551,991 458 561596 48.1 575,056 50.6 656,148 834,600 76.7
Over 15%
to 18% ° 229,749 185 244,408 20.3 255,787 21.9 268,823 23.7 314,376 26.7 397,700 36.5
0
Over 12%
to 15% 240,344 19.4 250,313 20.8 251,251 215 253,699 22.3 289,294 245 391500 36.0
12% or less 56,914 4.6 57,270 4.7 54 557 4.7 52,533 4.6 52,478 4.4 45,400 4.2

Average Loan Yield 19.71 19.56 19.44 19.32 18.99 17.41
for Fiscal Year (%)

Average Loan Yield

for the Year (%) 20.58 20.08 19.70 19.32 19.14 17.41

“C.R.” indicates composition ratio. 8



Provision for Loss on Interest Repayment and Provision
of Allowance for Doubtful Accounts (ACOM

@®Provision for Loss on Interest Repayment (Millions of yen)
2009/3 2010/3 2010/3
1Q 2Q 3Q 4Q Total 1Q (Forecast)
Provision for Loss on Interest
Provision ! . 19590 17,373 15194 52,157 :
Interest Repayment 19,971 22,749 22,152 21,331 86,203 .
(Reference) Interest Repayment
(Cash OUt Basis) 19,702 22,121 22,162 20,966 84,953 27,059 -
Bad Debt Expenses (ACOM's
A 14,792 16,378 14,120 12,064 57,354 :

Increase or Decrease in Provisionfor 34 764 19536 -18.900 -18,200 -91.400 -38,500 -132,000

Loss on Interest Repayment

Provision for Loss on Interest
Repayment 340,035 320,500 301,600 283,400 244,900) 151,400
®Provision of Allowance for Doubtful Accounts (Millions of yen)
2008/6 2008/9 2008/12 2009/3 2009/6 201073
(Forecast)
ision of All f btful
Provision of Allowance for Doubtfu 18,420 35883 58281 76,276 85,800
Bad Debt Expenses 24,144 47,424 69,942 92,451 24,142 78,900
L Sales of A t
Recoivable-operating Loans 1,435 2,658 4,678 8,271 1,260 5,800
Increase or Decrease in Allowance
fLor Accounts Receivable-operating -7,179 -13,979 -16,079 -24,347 3,000 2,000
oans*
: Sion f
rease Al meniease in Provision for 20 -220 -260 -100 -1,690 -900

*As provision of allowance for doubtful accounts contains loss on sales of accounts receivable-operating loans since the
Fiscal Year Ended March 2009, provision of allowance for doubtful accounts of 1st, 2nd and 3 quarter for the Fiscal Year 9
Ended March 2009 contains loss on sales of accounts receivable-operating loans.
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Trend of No. of Requests for Interest Repayment and
Interest Repayment (Cash Out) (ACOM

€ No. of Requests for Interest Repayment* and Interest Repayment
(Cash Out Basis) by Month

20,000 18,000
16,500
18,000 No. of Requests for { 16,000
16.000 h Interest Repayment* 4399, 100
| 4 12,000
12,194 =~
12,000 9
{ 10,000
10,000 F )
8,340 7 21%,031 7,615 7613 | ] 8000
8,000 '6 16’:'00 s 7,600 7016 18 801 5755 7208 1 |le02 S 1 7249 7251
: : 6,249 [ M 3 6,101 1 6,000
6,000 k7 5.680 5,8905 5g7 5,224 5,838 | {5915 1
4,000 | H H H 1 4,000
2000 | Interest Repaymer_lt = 1 5000
(Cash out) (Left axis)
0 TN TN 0

Q

NP IR AP P NG
\Q/\ \0/\ sQ/\ \0/\ «6\ sQ/\ \6\\'\' ‘Q N
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*\'\/6\\'\'%‘0‘29\” xgq;%‘oq}% @‘b\ ‘ch\(o ‘ch\ Q‘é\ ‘ch\(b \QQ}QQQ}\’QQQ}\’NQ@ ‘005\\/ \gq’\qﬂgo)\% ‘Qq\ ~ch\% ‘QQ’\

(Millions of yen)
2008/3 2009/3 2010/3
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q
18,100 19,250 20,995 19,593 19,702 22,121 22,162 20,966 27,059

* No. of claims which interest repayment occurs as a result of ACOM'’s recalculation based on the interest ceiling as
specified in Interest Rate Restriction Act from claims which lawyers or judicial scriveners accept debt consolidation 10



Non-performing Loans (ACOM)

€ Changes in Non-performing Loans and Composition Ratio to Loans

Receivable Outstanding yid:
150,000 yoy: 2,595 million yen (2.2%) [12.0%
141,307 138.128 -4,097 million yen (-3.3%) = !
132,080 1 l
~.126,421 124,767 122.824 Y 0%
120,000 F A — 116,628 115 012 116,132 (L18.727f ~*
Loans to Borrowers in
Bankruptcy or under
:g Reorganization o oo 0.89% |9 7804 10.0%
= q . 0 0.55¢ —T—@
% 90,000 F 9:1_4_%)__9_5”;0\& 9_3740 0.3000 [9.44% |-e— | 9.37%/,./,0//‘ )
(@]
< \ — 7 9.0%
S Composition Ratio LA(\)rarIZZrlsn
60,000 P (Right axis)
| 8.0%
30,000 p
7.0%
Restructured Loans fé??’ﬂ?ezal\il%ﬂltjhes
L J L J or More
0 [ [ [ [ [ [ b 1 6.0%

'07/3  '07/6  '07/9 '0O7/12  '08/3  '08/6  '08/9  '08/12  '09/3  '09/6
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Trend of Composition Ratio of Loans Receivable Outstanding
by Number of Other Lenders (ACOM

®Unsecured Loan for Consumers ® Unsecured Loan for Consumers
(New Loan, No. of Accounts Basis) (Existing Loan, Outstanding Basis)
100% T 54 11 53 100% —pg
—p3 b4 1 BLATTT T 4 leq 148 133 _ IL5( jod
y: - — - -
® 10D 11y 120 11. bou | L'T-d----r
124 125 120 116 | | o
] g 12.9
80% F16.8 | 80% F\ ] 14 1 14.4 14.1
142 143 b
28.4 13.8
~ d5h 2 b 26 173 28.0 27.7 28 o]
19.3
60% / 60% | 4 182 86 19.0
’25.] 1 LT — B 16.5 f\
sa1|H- 17 | 25.5\
] 2 25.
40% . 40% 23 .1 23.5 23.9 w o4
L _ L 4»]587
450 536 S4p 48 7P 596D H6p 56 - =
200 (14 20%
\ -& 930 286 2o 802 |P2Y
O% O% [l [l [l [l [l
'07/3 '07/6 '07/9 '07/12 '08/3 '08/6 '08/9 '08/12 '09/3 '09/6 '07/3 '08/3 '08/6 '08/9 '08/12 '09/3 '09/6
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Guarantee and Loan Servicing Businesses

(Millions of yen and %)

yoy ytd 2010/3
Rellie (%) (%) (Forecast)
o0 Guaranteed Receivables @ 2.6 161,000
c C >
w® O No.of Accounts with
o % % Outstanding Balance 260,916 344,300
an® F

Operating Revenue 10,000
Receivables Outstanding 19 658 18,000
No. of Customer Accounts 283,503 20.5 10. -

Operating Revenue - 11,100

CoIIe_ctlon of Purchased 2512 347 ) .
Receivables

ssaulsng
BuloinIaS ueOoT]
BuloInIeS ueo] Y|

Guarantee Business Partners

v" Hokkaido Bank, Hiroshima Bank, Suruga Bank, Juroku Bank, Aomori Bank, HACHIJUNI BANK,
NISHI-NIPPON CITY BANK, NAGASAKI BANK, Nanto Bank, HOKURIKU BANK, Joyo Bank, Gunma
Bank, Bank of lwate, Bank of Tokyo-Mitsubishi UFJ, Yamagata Bank, Jibun Bank (Total 16 Banks)

* Each amount is listed in consolidated basis (Loan business of DC Cash One guaranteed by ACOM is
not included). 13



Credit Card and Installment Sales Finance Businesses

(Millions of yen / baht and %)

yoy ytd 2010/3
Result
%) (%) (Forecast)
g »  Receivables Outstanding 30 839 4.3 26,700
= 8 No. of Customer Accounts -9.8 384,000
0 < :
L Operating Revenue 3,800
o
@ o) _I:?I Receivables Outstanding -54. 8 -22.7 -
Y]
%- g r;}?, No. of Customer Accounts 2,203 -47.9 -18.1 800
M = U
¢ I Operating Revenue 6 -52.3 - 0
= (;-U) _I:?I Receivables Outstanding 33,684 @ 3.1 32,900
g* g r;ﬁ No. of Customer Accounts 144,525 -7.1 -0.6 142,500
= =ZW0
— i -
w‘i T Operating Revenue @ 3,100
T _ _ Yen 2,531 -61.4 -12.7 2,100
5$¥ @  Receivables Outstanding
Do > Baht x1 917 -55.5 -17.8 *1 760
n v wn
T ; No. of Customer Accounts 63,596 -48.1 -14.9 61,200
>
5 < | Yen 239 -62.7 : 400
3 Operating Revenue
Baht 2 90 -51.1 - 1 144
*1 One baht=2.76 yen (spot exchange rates as of the end of March 2009) 14

*2 One baht=2.65 yen (average exchange rates from January to March 2009)



* B Funds Procurement (ACOM)

(Millions of yen and %)
2010/3 (Forecast)

Borrowings

Indirect
Direct

Fixed

Average Nominal Interest
Rate on Funds Procured
during the Year (%)

Term Average of Long-
term Prime Rate (%)

Amount to be paid within
one year

Cash and Cash
Equivalents and
Commitment Facilities

Cash and Deposits

Short-term Loans
Receivable
Certificate of Deposit

Commitment Facilities
(unused amount)

680,734

445,734
235,000
612,400

“C.R.” indicates composition ratio.

2009/3
C.R.

100.0

65.5
34.5

1.79

2.31

184,644

210,890

69,895
14,995

26,000
100,000

2009/6

yoy C.R.

-93,673 100.0 9,849

-68,673 506,111 68.3 19,849
-25,000 235,000 31.7 -10,000
90.0 -105,472 676,772 91.3 18,520

211,608

67,178
24,995

15,000
100,000

Blaee

yoy

C.R.
720,600 100.0

485,600 67.4
235,000 32.6
673,800 93.5

2.08

yoy (%)
5.9
8.9
0.0
10.0

15



ACOM will become brand new ACOM

ACOM will become a corporate group
which will pay further attention to
sociality such as consumer protection.
Through provision of financial service
which is less expensive, yet provide
relief and confidence, ACOM will
attempt to make significant
contribution to healthy development of
consumer credit industry. Please look
forward to witnessing brand new ACOM
in the future.

16



o ¥ Reference

@ For further information and questions
regarding this presentation material, please
contact:

Investor Relations Office
Tel: +81-3-5533-0631
email: ir@acom.co.jp

€ For updated company information, please
refer to our website:

http://www.acom.co.jp/ir/english/

17
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