Sustainability Goals and Results of Efforts in FY2025

Major Initiatives / Goals and Direction of Initiatives

Materiality

Results of Efforts in FY2025

Achievement
Level

@ Promoting CS management

Improving customer satisfaction (CS) awareness

@ Reflecting customer feedback

Ongoing implementation of improvement activities based on CS improvement cards

Ongoing implementation of customer feedback review meetings

@ Enhance brand strength by rebuilding perception*?
@ Providing a high-quality customer experience by enhancing customer service quality and the speed of credit screening

Loan and Credit Card Business outstanding balance:
1,314.9 billion yen at the end of the fiscal year ending March 2028

@ Further strengthening cooperation with existing guarantee partners and expanding new guarantee alliances
Provide safe and secure

financial services Guarantee Business outstanding balance: 1,696.0 billion yen at the end of the fiscal year ending March 2028

@ Appropriately responding to regulations and maintaining a high-quality portfolio under EASY BUY (Thailand)
@ Aiming to turn a profit at ACF (Philippines) and ACM (Malaysia) at an early stage

Overseas Financial Business outstanding balance:
257.5 billion yen at the end of the fiscal year ending March 2028

@ Expansion of GeNiE Inc.'s business alliance

Gaining more partners in pursuit of a leading position in the embedded finance market (aiming for business alliances
with approximately 60 companies by the end of the fiscal year ending March 2028)

@ Promoting initiatives to ensure that no one suffers from financial fraud

Taking steps against fraudulent contracts and unauthorized use

Promoting proper financial education that addresses social issues that the Company should prioritize

@ Taking steps to achieve net-zero greenhouse gas (GHG) emissions in-house

Achieving net-zero GHG emissions from own operations by 2030

Promote environment-friendly

. e @ Increasing and improving environmentally friendly initiatives
business activities

Energy use intensity: 1% year-on-year reduction

Encouraging green procurement and calculating and disclosing purchase ratios

@ Taking actions on human rights policy and human rights due diligence
Formulating human rights policy
Developing human rights due diligence

@ Managing employees’ health

Number of employees working long hours (over 80 hours of monthly overtime):
0 as of the end of the fiscal year ending March 2028

Reducing absenteeism*? to 1.0% or less by the end of the fiscal year ending March 2028
@ Promoting diversity

Increasing the proportion of female workers in managerial positions (assistant manager level or higher: 26.5%; chief
manager level or higher: 11.0% by the end of the fiscal year ending March 2028)
Deepen corporate culture that Taking steps to maintain and increase the motivation of young employees

respects human rights Promoting measures to better motivate middle-aged employees (including those reaching retirement age for a

managerial position)
@ Support for persons with disabilities

Percentage of employees with disabilities (upholding the statutory ratio)
@ Revitalizing communication

Implementing measures to revitalize communication

@ Zero harassment

Promoting measures for ensuring zero harassment throughout the company

@ Promoting measures for enhancing engagement
Improving employee attitude survey scores
@ Improving the brand of ACOM as a working company

Strengthening measures such as events for new graduates with job offers and family visits to workplaces to deepen
and spread understanding about the company

Using social media to convey our corporate culture and job satisfaction with the aim of boosting our brand image and
presence as a working company

@ Developing human resources for each theme

Promoting the development of human resources with business skills that serve as a foundation for different talent
Strengthen human resource
base for sustainable growth

segments

@ Visualizing and increasing human capital

Organizing a database of human resources (HR transparency)

Refining disclosure items associated with personnel-related nonfinancial data while taking into consideration the
perspectives of stakeholders

@ Advancing Corporate Governance Code compliance

Properly complying with the Corporate Governance Code

Establishing organizations and meeting bodies

@ Risk Management

Implementing company-wide activities to foster a risk-aware culture

Strengthen governance
Practicing risk management based on risk ownership
Compliance with cybersecurity guidelines

@ Compliance

Preventing money laundering and other financial crimes, and responding to prevent and mitigate resulting damage

Fostering a corporate culture in which employees can speak up (increase willingness to use the whistleblowing system)

*1 Corporate and brand awareness, recognition and perception that reflect consumer impressions and purchase-determining factors
*2 Rate of sick leave or absence from work due to illness (total annual days of absence or leave due to physical or mental illness / total working days of directly employed employees x 100)
*3 Statutory employment rate as of the end of March 2026

- Held CS Awards in February 2026, viewed by all employees
- Total of 3,812 CS experience cards submitted under a system that enables employees to share CS experiences internally

- Total of 1,412 CS improvement cards submitted by employees with insights from daily operations
and proposals for improvement, of which 64 were adopted

- Customer feedback review meetings held a total of 12 times

- Loan and Credit Card Business outstanding balance: 1,151.7 billion yen at the end of the fiscal year ended March 2026

- Guarantee Business outstanding balance: 1,469.0 billion yen at the end of the fiscal year ended March 2026

- Overseas Financial Business outstanding balance: 280.0 billion yen at the end of the fiscal year ended March 2026

- Business alliances with 29 companies as of the end of the fiscal year ended March 2026

- Implemented measures to control the fraud detection rate through rapid rule-setting in the fraud detection system
- Set appropriate rules for risks associated with 3-D Secure

- Held a total of 105 financial education program lectures, attended by a cumulative total of 6,345 people
- Created new video content and posted it on our corporate profile website

- Continued the transition to renewable electricity, with renewable energy accounting for 50.7% of electricity use through
the fiscal year ended March 2026 (down 3.4% year on year)

- 88.8% compared to the fiscal year ended March 2025

- Achieved 100% green purchasing for business cards and copy paper used internally,
and disclosed it on our corporate profile website

+ Formulated a human rights policy in June and disclosed it on our corporate profile website

- Assessed and identified key human rights risks in preparation for establishing a human rights due diligence framework

- Nine employees as of the end of the fiscal year ended March 2026

- 1.04% as of the end of the fiscal year ended March 2026

- Assistant manager level or higher: 25.0%; chief manager level or higher: 10.0%
as of the end of the fiscal year ended March 2026

- Held meetings with career consultants for 52 employees

- Held career training sessions a total of 4 times for employees reaching the retirement age for a managerial position

+ 2.71% as of the end of the fiscal year ended March 2026 (statutory employment rate: 2.50%)**

- Developed and implemented communication measures in each department and office

- Held a total of 16 harassment training sessions, with a total of 305 participants
« Regularly provided information on harassment and related matters through channels such as the company intranet

« Achieved an engagement score of 62.2 points, rated AA (+2.1 points year on year)

- Refreshed job fair booth decorations in conjunction with new TV commercial to boost the appeal of our brand image

- Released workplace introduction videos and short employee interview videos on YouTube
« Held the company’s first YouTube Live event in February (live stream with real-time two-way participation)
- Established an official Instagram account and posted workplace introduction videos, etc.

- Provided support for obtaining IT- and statistics-related qualifications and held regular study sessions on generative Al
in order to develop digital human resources
- Promoted the creation of educational content and participation in external training sessions to develop IT human resources
- Provided support for language learning to develop overseas human resources
- Conducted external training aimed at acquiring sales skills for the B2B business

+ Upgraded the human resources system
- Began considering the introduction of a talent management system

Added the following content to disclosure items on our corporate profile website and securities report
- Statement on human capital strategy linked to corporate strategy

- Statement on decision policies for employee salaries, etc.

- Statement regarding support for improvement and challenges

+ Information on fairness in assessment

- Statement regarding development of specialized talent

- Updated corporate governance report in response to the Tokyo Stock Exchange’s request for
“Action to Impl Mar That is Cc of Cost of Capital and Stock Price”

- Conducted questionnaire on the effectiveness of the Board of Directors, then analyzed and evaluated the results

- Appointed risk management promotion officers at each department
- Held a total of 277 internal study sessions and training sessions, with a total of 2,203 participants

- The Risk Management Department monitored the risk assessments of the Department in Charge of Corresponding Risk
- Established evaluation standards aimed at assessing the status of risk ownership initiatives at each department

- Established regulations concerning third-party management

« Coordinated with the Financial Literacy Improvement Consortium to establish a new framework for coordinating with
credit information agencies to share information on applicants suspected of impersonation

- Used company intranet and other channels to raise awareness of the whistleblowing system



