
ACOM CO., LTD., Mitsubishi UFJ Financial Group, Inc. and ACOM CO., LTD., Mitsubishi UFJ Financial Group, Inc. and 
The Bank of TokyoThe Bank of Tokyo--Mitsubishi UFJ, Ltd. Mitsubishi UFJ, Ltd. 

to Further Strengthen its Business and Capital Allianceto Further Strengthen its Business and Capital Alliance

ACOM CO., LTD.

September 8, 2008



1

1. Direction of the ACOM Group Strategy

Strive to improve profitability as well as to strengthen the internal control 
systems by further strengthening the business and capital alliance and 
mutually utilizing each other’s business know-how and market bases and 
aim to build a consumer loan business with solid compliance systems 
and overwhelming competitiveness, and to contribute further to the 
healthy development of the Japanese consumer finance market.

Intend to continue discussions on the following points to strengthen the 
business alliance:

Reorganization of the loan guarantee business in the MUFG Group
Integration of DC Cash One into ACOM
Transfer the loan guarantee business for credit cards consigned by DC 
Cash One to Mitsubishi UFJ NICOS 
Consolidation of call center service companies
Continue to actively cultivate new areas in which further alliance is 
feasible
Continue to jointly develop global operations of the consumer loan 
business especially in Asia.

Agreed on ACOM to become a consolidated subsidiary of MUFG
Increase the voting rights ratio in ACOM from 15.77% to 40.04% 
Maintain its listed status on the Tokyo Stock Exchange even after 
becoming a consolidated subsidiary of MUFG
Maintain its individuality as a listed company
Further improve superiority of competition in consumer finance 
market
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Mitsubishi UFJ NICOS Co., Ltd. (MUN)

The Mitsubishi UFJ 
Home Loan Credit Co., Ltd. (MULC)

Guarantee Business
for Unsecured Loan 
(Former UFJ Bank)

ACOM Group (Domestic)

Guarantee Business
for Unsecured Loan

(former Mitsubishi Bank, 
Tokai Bank)

MU Communications Co., Ltd. (MUCC)

Call Center Business
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2. An Outline of Business Reorganization with MUFG
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○Build a strong business foundation for long-term and stable growth by becoming a 
consolidated subsidiary of MUFG from its equity-method affiliate

Focus on guarantee and overseas business as ACOM’s growth strategy
Promote the brand image of “relief and confidence”
Business expansion targeting for the overall retail finance market by utilizing business resources 
Further improve corporate value for stakeholders

○Realization of faster growth due to synergies with MUFG
Aim to increase the market share of loan business by complementing/merging ACOM’s credit 
screening know-how, major and efficient infrastructure, and responding capability to behavior 
regulation with MUFG’s brand power, customer-drawing power, and fund-raising capability
Dramatically scale up revenue of guarantee business stemming from overwhelming infrastructure of 
bank network with close relationship of MUFG and BTMU 

3. Strengthening of Capital Alliance

ACOM MUFG
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4. An Image of Business Scales and Revenue after 
the Strengthened Alliance
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Note: The graphs described in this presentation material with respect to ACOM's plans and strategies and other statements that are not historical facts are forward-
looking statements about the future performance of ACOM which are based on management's assumptions and belief in light of the information currently available 
to it and involve risks and uncertainties and actual results may differ from those in the forward-looking statements as results of various facts. Potential risks and 
uncertainties include, without limitation, general economic conditions in ACOM's market and changes in the size of the overall market for consumer loans, the rate 
of default by customers, the fluctuations in number of cases of claims from and the amount paid to customers who claim us to reimburse the portion of interest in 
excess of the interest ceiling as specified in the Interest-Rate Restriction Law, the level of interest rates paid on the ACOM's debt and legal limits on interest rates 
charged by ACOM.   
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